12

:I. Yorkshire Building Society Annual Review 2025

SUMMARY FINANCIAL STATEMENT
Details of our financial performance in 2025.

This financial statement is a summary of information in the audited 2025 Annual Report and
Accounts, of Yorkshire Building Society and its controlled entities (the Group), a copy of which is

available to members and depositors free of charge at every office of Yorkshire Building Society.

The information is also available online at ybs.co.uk/annualreport

Summary Directors’ Report

The information contained in the Chair's welcome and Chief Executive's welcome on pages
4 to 11 addresses the requirements of the Summary Directors’ Report.

The directors consider that the Group has adequate resources to continue in operational
existence for at least 12 months from the date of approval of the Annual Report and Accounts.

Approved by the Board of Directors on 25 February 2026:
Annemarie Durbin - Chair of the Board
Tom Ranger - Chief Financial Officer

Susan Allen - Chief Executive

Group Statement of Financial Position

up Income Statement 20£2rz 20£2n11.
Net interest income 869.8 736.5
Fair value gains and losses (50.3) 36.2
Net realised gains and losses 0.7 0.2
Other income? (26.2) (21.1)
Totalincome 794.0 751.8
Management expenses? (407.6) (366.6)
Impairment of loans and advances to customers® (8.5) (0.2)
Movement in provisions 0.0 (1.3)
Profit before tax 377.9 383.7
Tax expense (102.4) (102.0)
Profit for the year 275.5 281.7

*Includes net fee and commission income and other operating income.
2 Includes administration expenses, depreciation and amortisation.
3 Loans and advances to customers includes fair value adjustments for hedged risk on those loans.

Assets

Loans and advances to customers 51,893.8 49,250.8

Liquid assets 13,566.3 14,621.0

Other assets 870.2 1,672.6

Total assets 66,330.3 65,5444

Liabilities

Shares 52,941.0 52,045.4

Wholesale funding and other deposits 7,270.8 7,385.0

Subordinated liabilities 1,472.4 14533

Other liabilities 404.8 686.0

Total liabilities 62,089.0 61,569.7

Members' interest and equity 4,241.3 39747

Total members' interest, equity and liabilities 66,330.3 65,5444

Summary of key financial ratios 2025 2024
% %

Gross capital as a percentage of shares and borrowings 9.49 9.13

The gross capital ratio is the relationship between the Group's capital and its

liabilities to investors. Capital comprises general reserves (i.e. accumulated

profits), hedging and revaluation reserves, subordinated liabilities and

subscribed capital.

Liquid assets as a percentage of shares and borrowings (liquidity ratio) 22.49 24.60

The liquid asset ratio measures those assets available to meet requests by

savers to withdraw their money, to fund mortgage advances and to fund general

business activities. It expresses cash and assets easily converted into cash as a

percentage of the Group's liabilities to investors.

Profit for the year as a percentage of mean total assets 0.41 0.45

Management expenses as a percentage of mean total assets 0.62 0.58

The management expense ratio measures how cost effective the Group is. It is
calculated by comparing the management expenses (administrative expenses
opposite) for the year with average total assets.

P auditors’ on the Summary
Financial Statement to the members of Yorkshire
Building Society

We have examined the Summary Financial
Statement of Yorkshire Building Society (the
‘Society’) set out on pages 12 to 13, which
comprises the Group Income Statement, Group
Statement of Financial position as at 31 December
2025 and a summary of key financial ratios.

Respective responsibilities of directors

and auditors

The directors are responsible for preparing the
Summary Financial Statement, in accordance with
the Building Societies Act 1986.

Our responsibility is to report to you our opinion
on the consistency of the Summary Financial
Statement with the full Annual Accounts, the
Annual Business Statement and the Directors’
Report and its compliance with the relevant
requirements of Section 76 of the Building
Societies Act 1986 and the regulations made
under it.

We also read the other information contained in
the Annual Review and consider the implications
for our report if we become aware of any apparent
misstatements or material inconsistencies with

the Summary Financial Statement. The other
information comprises only the Chair of the Board's
welcome, the Chief Executive’s welcome and the
Summary Directors’ Remuneration Report.

This statement, including the opinion, has been
prepared for and only for the Society's members
as a body in accordance with Section 76 of the
Building Societies Act 1986 and for no other
purpose. We do not, in giving this opinion, accept
or assume responsibility for any other purpose
or to any other person to whom this statement

is shown or into whose hands it may come save
where expressly agreed by our prior consent in
writing.

Basis of opinion
Our examination involved agreeing the balances in
the Summary Financial Statement to the full Annual

Accounts. Our report on the Society's full Annual
Accounts describes the basis of our audit opinion
on those Annual Accounts, the Annual Business
Statement and the Directors’ Report.

Opinion

In our opinion the Summary Financial Statement
is consistent with the full Annual Accounts, the
Annual Business Statement and the Directors’
Report of Yorkshire Building Society for the year
ended 31 December 2025 and complies with
the applicable requirements of Section 76 of the
Building Societies Act 1986, and the regulations
made under it.

PricewaterhouseCoopers LLP
Chartered Accountants and Statutory
Auditors Leeds.

25 February 2026 .





